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Week 5 Discussion 2
The organizational development (OD) change results depend on the interventions the OD practitioner puts in place. Although there are various methods as discussed by Manning and Binzagr, an OD practitioner is required to select and implement an intervention method that works best. This is because; the work is varied and situational. Thus, as an HR OD practitioner selecting the appropriate intervention method will depend on the method that works effectively with people. As the people represent a significant layer of the organization, an intervention that largely focuses on the people will be appropriate. The human resource plays a vital role in ensuring the success of any changes organizations require to make. Reviewing the various interventions available, participative design intervention glimpses to cover the needs of the human resource. According to Manning and Binzagr (1996), participative design or search conference provides a democratic work environment for workers. In this way, it offers the opportunity for an organization to design its desired future plans and how to take responsibility for the plans. Additionally, Manning and Binzagr (1996) assert that this intervention is effective when an organization is diverse and have conflicting issues in the workplace. Since diversity is an issue that has gained attention in the contemporary organizations’ HR world, an intervention that provides a solution to this problem is crucial. As such, as an HR OD practitioner, this intervention allows the opportunity to connect different perspectives in a workplace together. 
As provided during the participative design workshop, evaluating the effectiveness of the process is very easy based on this intervention. Every plan is developed during the workshop which makes the follow-up process attainable. Thus, I would follow-up using the plans developed to ascertain whether the process is ongoing based on the desired result. 
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